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CTC Profile 

Demographics 

15 Maple Avenue 
PO Box 110 
Mar Lin, PA 17951 
(570)544-4748 
 
AYP Status: Not Provided 
Administrative Director: Greg Koons 

Planning Process 
In-house members of the Schuylkill Technology Center Comprehensive Plan were appointed 

appropriately by administration and teachers. Community, local business, parents and educational 

specialist representatives were cordially invited to be a part of the team via phone calls and follow up 

letters. The team was Board approved at the February 1,  2016 meeting. The team was an integral part of 

the development of the Comprehensive Plan for STC. initial stages of the plan were also presented to the 

STC Local Advisory Board at the May 2016 meeting. 

The STC Comprehensive Plan will be on display in the North and South Main Offices, the STC 

website, and the Minersville , Ashland and Frackville Public Libraries. Upon completion of the 28 day 

public display of the plan, the STC Comprehensive Plan was Board approved at the November meeting. 

Due to Act 118, the plan was updated to revise our professional devleopment dates and was put on 

display at the North and South offices, and on the STC website. Upon completion of the second 28 day 

review, the STC Comprehensive Plan will be Board approved at the August meeting. 

Mission Statement 
The mission of the Schuylkill Technology Center is to enable the student to acquire the attitudes, 

knowledge, skills, and values necessary to become a life-long learner and a productive citizen of a global 

economy by developing an educational pathway for excellence driven by a partnership with education, 

business, industry, government, family, and the community. 

Vision Statement 
Through partnership with other educational entities, businesses, industries and the community, the 

Schuylkill Technology Center provides an educational pathway utilizing 21st century skills to empower 

students to achieve their goals in work and life. 
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Shared Values 
The Schuylkill Technology Center believes that: 

 Education is the responsibility of the student, parents, teachers, and the community. 

 All individuals can learn, but learning occurs at different rates through diversified learning styles 

 Individuals are more successful when they are active participants and demonstrate learning 

 Individuals are more successful when they set goals, make choices, and accept responsibility 

 Individuals enrich their learning by participating in family, school, and community activities 

 Humanity prospers when people work together 

 Diversity enhances growth and strengthens society 

 Excellence is achievable and a worthwhile investment 

 Learning is a life-long process that is essential for economic stability 

The future of our society depends on the effectiveness of a high-quality education 

Educational Community 
ABOUT THE SCHUYLKILL TECHNOLOGY CENTERS 

Introduction 

Schuylkill Technology Center (STC), an Area Vocational-Technical School - (AVTS)/ Career and Technical 

Center (CTC), is a public school which provides vocational education to secondary school students, out-of-

school youth and adults in Schuylkill County, Pennsylvania. STC is comprised and operated by twelve (12) 

public school districts and was established under Article XVIII (Subdivision C) of the Public School Code of 

1949[1].  STC offers challenging programs to prepare graduates for a variety of technical, medical, 

business, trade, and industrial careers. Utilizing a competency-based delivery system, STC provides 

students with a well-planned curriculum that includes classroom theory and hands-on applications in a 

laboratory and/or work-based environment. 

Organizational Description 

Accredited by the Pennsylvania State Board for Vocational Technical Education, the Council on 

Occupational Education, and Middle States Commission on Secondary Schools, STC’s organizational 

operations are legislatively mandated. In the state of Pennsylvania, legislation sets forth the 

organizational structure of the area vocation and technical schools. As such, STC and Schuylkill 

Intermediate Unit 29 (Schuylkill IU), a separate, legislatively-created public educational service agency, 
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share leadership responsibilities through two means, Board of Directors membership and the position of 

the Executive Director as it serves as the STC Superintendent. 

STC is led by an executive director who oversees the administrative staff, specifically the Director of 

Vocational Education and the Director of Postsecondary Programs and Community Based Education. The 

staff also consists of two (2) Assistant Principals, a Director of Special Education, Guidance Counselor, 

Social Worker, and Administrative Assistants. The STC North Campus houses both secondary and 

postsecondary programming while the South Campus strictly houses the secondary programs. Each site 

employs skilled instructors. 

STC is guided by a twelve (12) member Board of Directors consisting of one (1) representative elected 

from each of the following Schuylkill County school districts: Blue Mountain, Mahanoy Area, Minersville 

Area, North Schuylkill, Pine Grove Area, Pottsville Area, Saint Clair Area, Schuylkill Haven, Shenandoah, 

Tamaqua, Tri-Valley, and Williams Valley. The IU board of directors is designated as the operating agent 

and assumes its designated responsibilities in accordance with the provisions of a written agreement 

entered into by the area vocational-technical board and the board of directors. 

Each district is responsible for a share of the operating budget based on student enrollment using a 

formula described within the Articles of Agreement. As a result of an amendment to the articles of 

agreement made in October of 2004, the formula used to calculate the district contributions was 

changed from a 2l% projection of enrollment to a l7% projection beginning with the 2005-2006 school 

year. The STC budget consists of member district contributions, charges for services, other state and 

Federal subsidies, grants, investment income and tuition.  Each public school district in the service area 

contributes a portion of their funds to the budget. Total school districts’ contribution to the STC budget is 

$5,252,611.00. 

Student attendance includes youth enrolled in 9th, 10th, 11th, or 12th grade and residing in any of the 

local 12 public school districts. Students granted admission may select among a total of nineteen (19) 

programs of study.  Courses are offered under major career clusters, including Agriculture, Food, & 

Natural Resources, Architecture & Construction, Business Management, Health Science, Hospitality & 

Tourism, Human Services, Information Technology, Law, Public Safety & Security, Manufacturing, and 

Transportation, Distribution and Logistics. Students currently attending Schuylkill County school districts 

have the option to participate in a Diversified Occupations program offered through the supervision of 

the STC. The Diversified Occupations program prepares students to develop marketable workforce skills 

through related theory assignments and job training connected with actual employment opportunities.  

Campus assignments are determined by student’s program of choice. Students attending STC complete 

courses over a period of one (1) - half academic year and subsequently return to their home district to 

complete the remaining year. Students may attend for one (1), two (2), three (3), or four (4) semesters. 

THE SERVICE REGION 

STC is uniquely shaped by Schuylkill County, the service region, and by the needs of its member school 

districts. STC’s South Campus is located in the small village of Mar Lin, encompassed by Norwegian 
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Township and adjacent to the Borough of Minersville. The North Campus is located in New Castle 

Township, in close proximity to the Borough of Frackville. Schuylkill County is nestled in northeastern 

Pennsylvania’s Appalachian Mountains. The county’s one (1) city, thirty (30) boroughs and thirty (36) 

townships span across 780 square miles of lands marred by the anthracite coal mining industry. 

The Service Region Today 

Today, U.S. Census data shows that STC serves a region composed of mostly family households sustained 

on lower wage manufacturing jobs held by a middle-aged (44 yrs.).  The population is declining and is 

estimated to be 146,000 - a 38 % decrease since 1930. The total population is projected to continue 

decreasing, due to out-migration of youth and aging senior citizens. Although anthracite coal mining is no 

longer a leading industry, 36 companies in Schuylkill County continue to operate anthracite (coal) surface 

mines, and 8 companies operate underground mines.  The local service region is characterized by areas 

populated by less than 1,000; these areas are termed “coal patch towns.” Schuylkill County is designated 

as an Appalachian county which signifies the area’s lower per capita income, average wages, salaries and 

slightly higher unemployment rates. On average, most households are supported by an annual income of 

$45,000 earned by working in schools, hospitals, social agencies or manufacturing plants. The 

unemployment rate remains around 6% annually and the poverty rate of 13% is slightly higher in 

comparison to statewide averages.   

 

Leading Industries 

STC is located within the Luzerne/Schuylkill (L/S) Workforce Investment Area (WIA) and has membership 

on the L/S Workforce Investment Board (WIB). According to the L/S WIB, leading local industries include 

Manufacturing, Healthcare and Social Assistance, Transportation and Warehousing, Retail Trade and 

Education Services. The average hourly wage is $20.13.  The occupations with the highest estimated 

annual percent change in openings include Podiatrists, Logging Equipment Operators, Service Unit 

Operators, Oil, Gas and Mining, Marriage & Family Therapists, and Personal Care Aids. 

Long-term industry projections for 2010-2020 show growth among the following industries: Agriculture; 

Forestry, Fishing & Hunting; Mining; Construction; Manufacturing; Utilities; Wholesale Trade; Retail 

Trade; Transportation; Information;  Professional & Technical Services; Administrative & Waste Services; 

Health Care & Social Assistance; Arts, Entertainment & Recreation; Accommodation & Food Services, and 

Other Services, Except Public Administration. 

 

STC AS A LEADER IN VOCATIONAL TRAINING 

Campuses 

STC secondary programs operate within two (2) campuses, one located in Frackville and one located in 

Mar Lin. Each building was constructed during the late 1960’s and contain classrooms, computer and 
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technical labs, cafeterias, common areas, outdoor recreational space, and staff offices. STC Post-

Secondary Programs are held at both the North Campus and the Airport Campus, located near the 

Schuylkill County Airport 

Enrollment 

Students in grades 9, 10, 11, and 12 who reside in any of the 12 participating school districts may attend 

STC. Students can attend for one, two, three, or four semesters. Most students enter as 10th graders and 

remain for three (3) semesters over a three year period. Students acquire applications from their high 

school guidance counselor. STC North and South Campus enroll a total of 700 students annually. 

 

Opportunities for Students 

Programs of Study 

Students have the opportunity to choose from 19 programs of study. Campus assignments are 

determined by student’s program of choice. Students earn a STC certificate of completion when they 

successfully complete the curriculum and have earned 9 credits in their Program of Study. 

 

Skills Certificates 

The Pennsylvania Department of Education requires all students that have completed two thirds of the 

curriculum to take an end-of- program exam as a senior. The National Occupational Competency Institute 

(NOCTI) or an equivalent exam will occur during the last month of the senior year. Students who exceed 

an established “cut score” are awarded a Pennsylvania Skills Certificate recognizing their achievement. 

 

Student Organizations 

STC students have opportunities to promote leadership skills in career and technical organizations. Each 

organization  fosters leadership, community service, and cooperative interaction among students. Skills 

competitions, service projects, special events, and social activities are included in the organizations. Skills 

USA, Distributive Education & Future Farmers of America are the STC's school organizations. 

Student Support Services 

Student Services plays a critical role in supporting the educational, emotional and social development of 

all students in relation to their total educational experience. Career Guidance and Counseling, Social 

Services & Special Education are support services available to all students. 

 

School to Work Programs 

School-to-Work Programs - The Cooperative Education Program (Co-op) at STC is designed to provide 

students with work-based learning opportunities directly related to their occupational program of study. 

A certified coordinator is responsible for placement, paperwork, on-site visitations, and evaluation of 



7 

students between the employer and the occupational instructor. Designed as a structured program that 

combines school-based learning with a work-based component, the program is a partnership among 

students, parents/guardians, schools, and employers. “Co-op” is usually a paid work or internship 

experience; however, unpaid work experiences also comprise a portion of the Cooperative Education 

Program. 

 

Cooperative Education Opportunities 

• Job Shadowing – Job shadowing conducted within a business, industrial, or professional setting is 

available to students for one or more days to observe the duties and requirements of a specific 

occupation. This is a non-paid experience, strictly an observation no hands-on work activities. 

• Internship – Students in grade 11 or 12 must complete the appropriate pre-requisite courses to 

participate in this Co-Op experience. This short-term work-based program provides hands-on training in 

the student’s chosen program of study. An internship may be a paid or non-paid experience. 

• Capstone – Students “cap-off” their vocational-technical training by receiving on-the-job training in 

their program of study. To be eligible, a student must be a third year Level III student, must complete all 

classroom requirements, and must be recommended by the program instructor, academic support 

teacher (if applicable), administration, and his/her parent/guardian. This is a paid work experience.  

Students have expressed on the year end assessment that they're happy with the program. 

Schuylkill Diversified Occupations Program 

Students currently attending Schuylkill County school districts have the option to participate in a 

Diversified Occupations Program offered through the supervision of the STC. The Diversified Occupations 

one (1) year program prepares students to develop marketable workforce skills through related theory 

assignments and job training connected with actual employment opportunities. A secondary student may 

apply for admission to the program. 

Articulation Agreements with Post-Secondary Schools 

STC has over forty-five (45) articulation agreements with postsecondary schools located locally and 

across the state.  In addition, graduates of the STC secondary programs may receive a tuition credit of up 

to 25% to attend Schuylkill Technology Center Post-Secondary Programs including CDL, Heavy Equipment, 

Combo Training, and Inter-generational Technology Programs. In addition, graduates may receive credit 

of up to $1,500 to attend Schuylkill Technology Center Licensed Practical Nursing Program.    

COMMUNITY RESOURCES 

STC recognizes local community strengths and resources as key elements for strategic planning and 

future collaborative developments. Several aspects of the Schuylkill County region present STC with 

various assets from which to build collaborations and partnerships. Many entities exist that share STC’s 

mission to provide educational pathways.  
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External Educational Resources 

A total of seventeen (17) organizations, including Alvernia University-Schuylkill Campus, Albright College 

– Tamaqua Campus, Penn State Schuylkill Campus, the localized sites of Wilkes University, Immaculata 

University, and East Stroudsburg University provide some form of postsecondary education in Schuylkill 

County. A primary linkage to all postsecondary programs is the Schuylkill Community Education Council 

(SCEC), non-profit organization that brings higher education opportunities to rural and educationally 

under-served communities. 

 

Economic Development Resources 

The Schuylkill Chamber of Commerce offers comprehensive member benefit and skill development 

programs to increase business efficiency while also assisting with operating cost control. The organization 

also maintains community affiliations with numerous other business associations across Schuylkill County 

in a business network that serves the entire county. 

 

The Schuylkill Economic Development Corporation (SEDCO) is a community-based, private, not-for-profit 

organization assisting companies to locate or expand their operations in Schuylkill County. SEDCO seeks 

to assure qualified employment candidates for county businesses through interaction with industry and 

government and effective partnerships with educators and training providers. SEDCO works closely with 

the Schuylkill County Industrial Development Authority (SCIDA) in support of a cohesive system of project 

development and financing services. SCIDA is a public authority engaged in providing taxable and tax-

exempt bond financing for job creation projects. 

 

The Northeast Pennsylvania Manufacturers and Employers Association (MAEA) is a non-profit, 

membership-based organization and the only voluntary, non-profit employer's association in the region. 

MAEA's mission is to provide information and services to member companies that help them grow their 

businesses and better serve their communities. 

  

Major economic development projects in Schuylkill County include regional distribution centers of more 

than 1 million square feet in size, power generating stations, and manufacturing plants. SEDCO presently 

manages the TIDE Industrial Park and  Schuylkill Highridge Business Park. Highridge Business Park, located 

between exits 116 and 119 along Interstate 81, is one of the largest mixed-use business parks in the 

Commonwealth of Pennsylvania. 

 

Employment & Career Resources 

Pennsylvania CareerLink is a collaborative project between multiple agencies to provide career services 

to Pennsylvania employers, potential employees, and others. Pennsylvania CareerLink is operated under 

the direction of the Pennsylvania Department of Labor and Industry. The Schuylkill County CareerLink is 
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located in the central city of Pottsville. Services offered include Employment Assistance, Training and 

Education, Youth Services, Welfare Services, etc. CareerLink also gathers information on the Pennsylvania 

labor market, including services which may be needed for customers to make reasoned choices. Statistics 

gathered include education, employer, income, industry, labor force, population, wages, and occupation. 

 

STC ORGANIZATIONAL RESOURCES 

On average, STC employs over 30 certified instructors averaging over 300 years’ practical and technical 

experience. Bachelor’s and Master’s level instructors offer career and technical training based on first-

hand experience in a variety of fields.  Credentialed school administrators and support personnel offer 70 

years combined experience to the students attending STC. 

Advisory Committee Resources 

Fundamental to envisioning our future is developing a clear understanding of existing organizational 

resources. STC’s Advisory Committee is composed of representatives of local trades, industries, business, 

educational agencies, administrators of participating school districts representatives and members 

authorized by the workforce investment board, civic organizations and higher education institutions. The 

committee gives advice to the board and the administration concerning the program of the school, 

including its general philosophy, academic and other standards, strategic plans, course offerings, support 

services, safety requirements and the skill needs of employers.  The advisory committee also makes 

equipment recommendations in order to keep programs at industry standards. 

STC’s Occupational Advisory Committees are composed of representatives from a particular occupational 

field, and also include representatives authorized by the workforce investment board, civic organizations 

and higher education institutions. Committees advise the board, the administration and staff, on 

curriculum, equipment, instructional materials, safety requirement, program evaluation and other 

related matters. Committees also use processes to verify that the programs meet industry standards and, 

if appropriate, licensing board criteria, and that they prepare students with occupation related 

competencies. 

Planning Committee 
Name Role 

Kurt Lynch Administrator : Professional Education 

Stacey Minahan Administrator : Professional Education 

Dr. Diane Niederriter Administrator : Professional Education 

John Sweda Administrator : Professional Education 

Lori Reis Business Representative : Professional Education 

Roger Strohecker Business Representative : Professional Education 

Jack Pitts Community Representative : Professional 
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Education 

Michelle Stone Community Representative : Professional 

Education 

Arthur DiCasimirro Ed Specialist - School Counselor : Professional 

Education 

Tracey Picht Ed Specialist - School Counselor : Professional 

Education 

Not Applicable Elementary School Teacher - Regular Education : 

Professional Education 

Not Applicable Elementary School Teacher - Regular Education : 

Professional Education 

Scott  Allvord High School Teacher - Regular Education : 

Professional Education 

Thomas Buff High School Teacher - Regular Education : 

Professional Education 

Phil Cimino High School Teacher - Regular Education : 

Professional Education 

Phil Kintzel High School Teacher - Regular Education : 

Professional Education 

Frank Rupp High School Teacher - Regular Education : 

Professional Education 

Jeanette  Tobin High School Teacher - Regular Education : 

Professional Education 

Not Applicable Middle School Teacher - Regular Education : 

Professional Education 

Not Applicable Middle School Teacher - Regular Education : 

Professional Education 

Alicia Keller Parent : Professional Education 

Laura Wixted Parent : Professional Education 
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Core Foundations 

Standards 

Mapping and Alignment 

Standards Mapping Alignment 

Arts and Humanities Non Applicable Non Applicable 

Career Education and Work Accomplished Accomplished 

Civics and Government Accomplished Accomplished 

PA Core Standards: English Language Arts Accomplished Accomplished 

PA Core Standards: Literacy in History/Social Studies, 
Science and Technical Subjects 

Accomplished Accomplished 

PA Core Standards: Mathematics Accomplished Accomplished 

Economics Non Applicable Non Applicable 

Environment and Ecology Non Applicable Non Applicable 

Family and Consumer Sciences Non Applicable Non Applicable 

Geography Non Applicable Non Applicable 

Health, Safety and Physical Education Non Applicable Non Applicable 

History Accomplished Accomplished 

Science and Technology and Engineering Education Non Applicable Non Applicable 

 
  
Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

This narrative is empty. 

Adaptations 

Checked answers 

 None. 

Unchecked answers 

 Arts and Humanities 

 Career Education and Work 

 Civics and Government 
 PA Core Standards: English Language Arts 

 PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects 

 PA Core Standards: Mathematics 

 Economics 

 Environment and Ecology 

 Family and Consumer Sciences 
 Geography 
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 Health, Safety and Physical Education 

 History 

 Science and Technology and Engineering Education 

Explanation for any standards checked:  

This narrative is empty. 

Curriculum 

Planned Instruction 

Curriculum Characteristics Status 

Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Accomplished 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Accomplished 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 
are identified. 

Accomplished 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Accomplished 

 
Processes used to ensure Accomplishment: 

The CTC follows the Program of Study as defined by the Pennsylvania Department of Education 
that identifies each instructional unit with associated timeframes related to each area of focus.  
Each course has identified objectives of a planned course as outlined in the learning guides 
documenting tasks aligned to standards.  Mastery is measured by rubrics identifying industry 
standards in addition to NOCTI assessment. 

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the 
LEA plans to address their incorporation: 

NA 

Modification and Accommodations 

Explain how planned instruction contains modifications and accommodations that allow all 
students at all mental and physical ability levels to access and master a rigorous standards 
aligned curriculum. 

Planned instruction includes modifications and accommodations following individualized 

education plans for identified students.  In each program students may have access to a rigorous 

standards aligned curriculum allowing for multiple opportunities to demonstrate mastery of 
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tasks. Each program is supported with special education instructors at an itinerant level with 

instructional aides assigned to each program. 

Instruction 

Instructional Strategies 

Checked Answers 
 Formal classroom observations focused on instruction 

 Walkthroughs targeted on instruction 

 Annual Instructional evaluations 

Unchecked Answers 

 Peer evaluation/coaching 

 Instructional Coaching 

Regular Lesson Plan Review 

Checked Answers 
 Administrators 

Unchecked Answers 

 Career Cluster Chairs 

 Instructional Coaches 

 Not Reviewed 

Provide brief explanation of LEA's process for incorporating selected strategies. 

Each instructional area is evaluated by both a formal classroom observation and a walk thru 
observation examining the rigorous academic standards along with student time on task.  
Instructors are required to submit a unit plan prior to the module’s instruction documenting 
alignment to state standards. 

 

Provide brief explanation for strategies not selected and how the LEA plans to address their 
incorporation. 

Due to the composition of a part time CTC coaching strategies are not an option at this time. 

Responsiveness to Student Needs 

Instructional Practices Status 

Structured grouping practices are used to meet student needs. 

Implemented in 
50% or more of 

district 
classrooms 

Flexible instructional time or other schedule-related practices are used 
to meet student needs. 

Full 
Implementation 
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Differentiated instruction is used to meet student needs. 
Full 

Implementation 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 
gifted students. 

Full 
Implementation 

 
If necessary, provide further explanation. (Required explanation if column selected was  

Each instructional area is evaluated by both a formal classroom observation and a walk thru 
observation examining the rigorous academic standards along with student time on task.  
Instructors are required to submit a unit plan prior to the module’s instruction documenting 
alignment to state standards. 

Recruitment 

(Comprehensive CTC only) 

Describe the process you implement to recruit and assign the most effective and highly qualified 
teachers in order to meet the learning needs of students who are below proficiency or are at 
risk of not graduating. 

This narrative is empty. 

Describe the process the CTC implements to recruit and assign the most effective and qualified 
teachers based on their industry experience. 

This narrative is empty. 

Assessments 

Local Graduation Requirements 

(Comprehensive CTC who graduate students only) 

Course Completion SY 18/19 SY 19/20 SY 20/21 

Total Courses    

English    

Mathematics    

Social Studies    

Science    

Physical Education    

Health    

Music, Art, Family & 
Consumer Sciences, 
Career and Technical 
Education 

   

Electives    
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Minimum % Grade 
Required for Credit 
(Numerical Answer) 

   

 

Local Assessments 

(Comprehensive CTC who graduate students only) 

Standards WA TD NAT DA PSW Other 

Arts and Humanities       

Career Education and Work       

Civics and Government       

PA Core Standards: English 
Language Arts 

      

PA Core Standards: Literacy in 
History/Social Studies, Science and 
Technical Subjects 

      

PA Core Standards: Mathematics       

Economics       

Environment and Ecology       

Family and Consumer Sciences       

Geography       

Health, Safety and Physical 
Education 

      

History       

Science and Technology and 
Engineering Education 

      

 

Graduation Requirement Specifics  

(Comprehensive CTC who graduate students only) 

We affirm that our entity requires demonstration of proficiency or above in each of the 
following State academic standards: English Language Arts and Mathematics, Science and 
Technology and Environment and Ecology, as determined through any one or a combination of 
the following:Checked answers 

None. 

Unchecked answers 

 Completion of secondary level coursework in English Language Arts (Literature), Algebra 

I and Biology in which a student demonstrates proficiency on the associated Keystone 

Exam or related project-based assessment if § 4.4(d)(4) (relating to general policies) 

applies. 
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 Locally approved and administered assessments, which shall be independently and 

objectively validated once every 6 years. Local assessments may be designed to include 

a variety of assessment strategies listed in ? 4.52(c) and may include the use of one or 

more Keystone Exams. Except for replacement of individual test items that have a 

similar level of difficulty, a new validation is required for any material changes to the 

assessment. Validated local assessments must meet the following standards: 

I. Alignment with the following State academic standards: English Language Arts 

(Literature and Composition); Mathematics (Algebra I) and Environment and 

Ecology (Biology). 

II. Performance level expectations and descriptors that describe the level of 

performance required to achieve proficiency comparable to that used for the 

Keystone Exams. 

III. Administration of the local assessment to all students, as a requirement for 

graduation, except for those exempted by their individualized education 

program under subsection (g), regarding special education students, or gifted 

individualized education plan as provided in ? 16.32 (relating to GIEP). 

IV. Subject to appropriations provided by law, the cost to validate local 

assessments shall be evenly divided between the school district, AVTS or charter 

school, including a cyber-charter school, and the Department. If the Department 

does not provide sufficient funding to meet its share, local assessments 

submitted for validation shall be deemed valid until a new validation is due to 

the Department. 

V. The Department will establish a list of entities approved to perform 

independent validations of local assessments in consultation with the Local 

Assessment Validation Advisory Committee as provided in ? 4.52(f). 

VI. School boards shall only approve assessments that have been determined to 

meet the requirements of this subsection by an approved entity performing the 

independent validation. If a school district, AVTS or charter school, including a 

cyber-charter school, uses a local assessment that has not been independently 

validated, the Secretary will direct the school entity to discontinue its use until 

the local assessment is approved through independent validation by an 

approved entity. 

 Completion of an Advanced Placement exam or International Baccalaureate exam that 

includes academic content comparable to the appropriate Keystone Exam at a score 

established by the Secretary to be comparable to the proficient level on the appropriate 

Keystone Exam. 
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 Not Applicable. Our LEA does not offer High School courses. 

Methods and Measures 

Summative Assessments 

 •Keystone Exams, PSSA and other standardized tests as administered by the sending 
districts 

 •Written work by students 
 •Evaluation of portfolios 

 •Textbook assessments 

 •NOCTI Exam 

Benchmark Assessments 

 •Study Island, 4Sight and STAR Enterprise data as provided by sending districts 

 •Textbook assessment 

Formative Assessments 

 •Demonstration, performances, products and projects 

 •Written work by students 

 •Progress monitoring 

 •Periodic evaluation of student portfolios  

Diagnostic Assessments 

 •Pretests 

 •Individual module testing 

Validation of Implemented Assessments 

(Comprehensive CTC only) 

Checked answers 

 None. 

Unchecked answers 

 External Review 

 Intermediate Unit Review 
 LEA Administration Review 

 Career Cluster Chair Review 

 Professional Learning Community Review 

 Instructional Coach Review 

 Teacher Peer Review 

Provide brief explanation of your process for reviewing assessments. 

This narrative is empty. 

Development and Validation of Local Assessments 
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If applicable, explain your procedures for developing locally administered assessments and how 
they are independently and objectively validated every six years. 

This narrative is empty. 

Collection and Dissemination 

Describe your system to collect, analyze and disseminate assessment data efficiently and 
effectively for use by LEA leaders and instructional teams. 

This narrative is empty. 

Data Informed Instruction 

Describe how information from the assessments is used to assist students who have not 
demonstrated achievement of the academic standards at a proficient level or higher. 

This narrative is empty. 

Assessment Data Uses 

(Comprehensive CTC only) 

Checked answers 

 None. 

Unchecked answers 

 Assessment results are reported out by PA assessment anchor or standards-aligned 
learning objective. 

 Instructional practices are identified that are linked to student success in mastering 
specific PA assessment anchors, eligible content or standards-aligned learning 
objectives. 

 Specific PA assessment anchors, eligible content or standards-aligned learning 
objectives are identified for those students who did not demonstrate sufficient mastery 
so that teachers can collaboratively create and/or identify instructional strategies likely 
to increase mastery. 

 Instructional practices modified or adapted to increase student mastery. 

Provide brief explanation of the process for incorporating selected strategies. 

This narrative is empty. 

 

Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

This narrative is empty. 
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Distribution of Summative Assessment Results 

Checked answers 

 Course Planning Guides 

 Directing Public to the PDE & other Test-related Websites 

 Individual Meetings 

 Letters to Parents/Guardians 

 Website 

 Meetings with Community, Families and School Board 

 Mass Phone Calls/Emails/Letters 

 School Calendar 

 Student Handbook 

 •Information to 12 sending school districts by guidance 

Unchecked answers 

 Local Media Reports 

 Newsletters 

 Press Releases 

Provide brief explanation of the process for incorporating selected strategies. 

 Course Planning Guides and Student Handbooks provide an explanation of what and 

how the National Occupational Competency Testing Institute (NOCTI) assessment is used in 

determining student proficiency at the Schuylkill Technology Center. 

 Individual meetings are conducted by teachers with students. 

 The STC guidance counselor is available to address all parental phone calls. 

 The STC has unveiled the new website in the 2013/2014 school year that incorporates 

access to summative assessment information, with links to testing institute and parent friendly 

access sites. 

 The summative assessment data is shared at the Local Advisory Committee meeting s 

and the Occupational Advisory Committee meetings biannually. 

 Mass letters are sent out to students/parents with NOCTI results and detailed 

explanations. 

 The school calendar provides information about testing dates. 
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 Guidance provides NOCTI results to the 12 sending school districts. 

 

 

Provide brief explanation for strategies not selected and how the LEA plans to address their 

incorporation. 

Local media reports/press releases can be formulated and sent to the press in June for 

recognition. 

An  STC instructor will compose an STC electronic newsletter (Tech Talk) on the new website. 

Safe and Supportive Schools 

Programs, Strategies and Actions 

Checked answers 

 Biennially Updated and Executed Memorandum of Understanding with Local Law 
Enforcement 

 Conflict Resolution or Dispute Management 
 Peer Helper Programs 

 Safety and Violence Prevention Curricula 

 Student Codes of Conduct 

 Comprehensive School Safety and Violence Prevention Plans 

 Purchase of Security-related Technology 

 Student, Staff and Visitor Identification Systems 

 Student Assistance Program Teams and Training 
 Counseling Services Available for all Students 

 Internet Web-based System for the Management of Student Discipline 

 Coordination of Services with Sending School 

Unchecked answers 

 School-wide Positive Behavioral Programs 

 Placement of School Resource Officers 

Explanation of strategies not selected and how the LEA plans to address their incorporation: 

 Since each discipline has its own safety and behavioral procedures, a positive school-

wide behavioral program  is not in place. A schoolwide plan could be instituted to promote 

positive behaviors in the hallways, cafeteria, etc 

 The low level of discipline referrals does not warrant the need for a school resource 

officer. 
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Screening, Evaluating and Programming for Gifted Students 

(Comprehensive CTC only) 

Describe your entity’s awareness activities conducted annually to inform the public 
of the gifted education services and programs offered (newspaper, student 
handbooks, school website, etc.) 

This narrative is empty. 

Describe your entity’s process for locating students who are thought to be gifted and 
may be in need of specially designed instruction (screening). 

This narrative is empty. 

Describe your entity’s procedures for determining eligibility (through multiple 
criteria) and need (based on academic strength) for potentially mentally gifted 
students (evaluation). 

This narrative is empty. 

Describe the gifted programs* being offered that provide opportunities for 
acceleration, enrichment or both. *The word "programs" refers to the continuum of 
services, not one particular option. 

This narrative is empty. 

Developmental Services 

Checked answers 

 Academic Counseling 

 Attendance Monitoring 

 Behavior Management Programs 

 Bullying Prevention 

 Career Awareness 

 Career Development/Planning 
 Compliance with Health Requirements –i.e., Immunization 

 Emergency and Disaster Preparedness 

 Guidance Curriculum 

 Health and Wellness Curriculum 

 Health Screenings 

 Individual Student Planning 
 Nutrition 

 Orientation/Transition 

 RTII/MTSS 

 Wellness/Health Appraisal 

 Coordination of Services with Sending School 

Unchecked answers 
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 Coaching/Mentoring 

Explanation of developmental services: 

The developmental services are put in place to provide safety nets to insure student educational 
success. 

Diagnostic, Intervention and Referral Services 

Checked answers 

 Accommodations and Modifications 

 Administration of Medication 

 Assessment of Academic Skills/Aptitude for Learning 

 Assessment/Progress Monitoring 

 Casework 
 Crisis Response/Management/Intervention 

 Individual Counseling 

 Intervention for Actual or Potential Health Problems 

 Placement into Appropriate Programs 

 Student Assistance Program 

 Coordination of Services with Sending School 

Unchecked answers 

 Small Group Counseling-Coping with life situations 

 Small Group Counseling-Educational planning 
 Small Group Counseling-Personal and Social Development 

 Special Education Evaluation 

Explanation of diagnostic, intervention and referral services: 

The developmental services are put in place to provide safety nets to insure student educational 
success. 

Consultation and Coordination Services 

Checked answers 

 Community Liaison 
 Community Services Coordination (Internal or External) 

 Coordinate Plans 

 Coordination with Families (Learning or Behavioral) 

 Home/Family Communication 

 Managing Chronic Health Problems 

 Managing IEP and 504 Plans 

 Referral to Community Agencies 
 Staff Development 

 Strengthening Relationships  Between School Personnel, Parents and Communities 

 System Support  

 Truancy Coordination 
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 Coordination of Services with Sending School 

Unchecked answers 

 Alternative Education 

 Case and Care Management 

Explanation of consultation and coordination services: 

STC's consultation and coordination services are in place to insure student success. 

Communication of Educational Opportunities 

Checked answers 

 Course Planning Guides 

 Directing Public to the PDE & Test-related Websites 

 Individual Meetings 

 Letters to Parents/Guardians 

 Website 

 Meetings with Community, Families and Board of Directors 

 Mass Phone Calls/Emails/Letters 

 Newsletters 

 School Calendar 

 Student Handbook 

 Coordination of Services with Sending School 

Unchecked answers 

 Local Media Reports 

 Press Releases 

Communication of Student Health Needs 

(Comprehensive CTC only) 

Checked answers 

 None. 

Unchecked answers 

 Individual Meetings 
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 Individual Screening Results 

 Letters to Parents/Guardians   

 Website 

 Meetings with Community, Families and Board of Directors 
 Newsletters 

 School Calendar 

 Student Handbook 

 Coordination of Services with Sending School 

Frequency of Communication 

Frequency of communication has not been identified. 

Collaboration for Interventions 

Describe the collaboration between classroom teachers and individuals providing interventions 
regarding differing student needs and academic progress. 

Using the MTSS Framework, administrators coordinate with teachers to utilize student data, 

provide appropriate interventions, and progress monitoring to improve student achievement. 

Community Coordination 

Describe how you accomplish coordination with community operated before or after school 
programs and services for all grade levels through grade 12. 

1. Child care 
2. After school programs 
3. Youth workforce development programs 
4. Tutoring 

STC does not currently coordinate with community operated before and after school programs. 

Materials and Resources 

Description of Materials and Resources 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Developing 

A robust supply of high quality aligned instructional materials and 
resources available 

Developing 

Accessibility for students and teachers is effective and efficient Developing 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Developing 
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Provide explanation for processes used to ensure Accomplishment. 

This narrative is empty. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

This narrative is empty. 

SAS Incorporation 

Standards Status 

Arts and Humanities Not Applicable 

Career Education and Work 

Implemented in 
50% or more of 

district 
classrooms 

Civics and Government 
Full 

Implementation 

PA Core Standards: English Language Arts 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Full 
Implementation 

PA Core Standards: Mathematics 

Implemented in 
50% or more of 

district 
classrooms 

Economics 
Full 

Implementation 

Environment and Ecology Not Applicable 

Family and Consumer Sciences Not Applicable 

Geography Not Applicable 

Health, Safety and Physical Education Not Applicable 

History Not Applicable 

Science and Technology and Engineering Education Not Applicable 

 
Further explanation for columns selected " 

We do not currently teach courses marked NA above. Other areas of Chapter 4 Standards are 
marked according to individual classroom implementation among the different disciplines. 
Career education and work standards are addressed in each discipline  as well as the portfolio 
project. The Social Studies Department has embedded the appropriate per discipline. 

Professional Education 
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Characteristics 

Which of the following describes your professional education program for classroom teachers, 
school counselors and education specialists? (Check all that apply) 

 Enhances the educator’s content knowledge in the area of the educator’s certification 
or assignment. 

 Increases the educator’s teaching skills based on effective practice research, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision making. 

 Empowers educators to work effectively with parents and community partners. 

 

Which of the following describes your professional education program for administrators and 
other educators seeking leadership roles? (Check all that apply) 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials 
and interventions for struggling students are aligned to each other, as well as to 
Pennsylvania’s academic standards. 

 Provides leaders with the ability to access and use appropriate data to inform decision 
making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 Instructs the leader in managing resources for effective results. 

Provide brief explanation of your process for ensuring these selected characteristics. 

Professional development is ensured in the following manner: 
Technical Assistance Program (TAP) 

 Team building, School improvement plan, NOCTI score analysis & task alignment, 

Academic module integration, Professional Learning Communities,  Coaching clinics, SAS lesson 

planning & MAXX teaching strategies. Under the TAP Program PDE provides STC instructors and 

administrators with the most current research based professional development and teaching 

methods. 

Local In-Service Days 

 The Schuylkill IU #29 assists STC with  in-service trainings based on identified  needs, 

including topics such as MTSS, PVAAS data interpretation, Common core standards, KWL 

instructional strategies, Standards Aligned System, Depth of Knowledge. 

PATTAN Workshops 

 Common core standards, Teacher effectiveness evaluation training, Special education  

topics 
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PDE Sponsored Activities 

 NOCTI development workshops, PIL courses for administrators, Program of study 

development workshops 

 

 

Provide brief explanation for strategies not selected and how you plan to address their 

incorporation. 

N/A 

Educator Discipline Act 126, 71 

Provides educators with mandated reporter training, totaling 3 hours, every 5 years as outlined 
in Act 126. 

Questions 

The LEA has conducted the required training on: 

8/24/2015 Training is ongoing by hire- Staff is given appropriate resources to complete the 
training either during in-service or in an online format. 

8/20/2018 Training is ongoing by hire. Staff is given appropriate resources to complete the 
training either during in-service or in an online format.  

 
Provides educators with four (4) hours of professional development in youth suicide awareness 
and prevention every five (5) years for professional educators in grades six through twelve as 
outlined in Act 71. 

Questions 

The LEA has conducted the training on: 

8/22/2016 Youth Mental Health First Aid Training Part 1-- 5 Hours - All Staff Trained  

8/23/2016 Youth Mental Health First Aid Traning Part 2- 4 Hours - All Staff Tranined  

 
Provides educators with four (4) hours of professional development every five (5) years for 
professional educators that are teaching the curriculum in which the Child Exploitation 
Awareness Education program is incorporated as outlined in Act 71. 

Questions 

Not Applicable for our school entity 

 

Strategies Ensuring Fidelity 

Checked answers 
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 Professional Development activities are based upon detailed needs assessments that 
utilize student assessment results to target instructional areas that need strengthening. 

 Using disaggregated student data to determine educators’ learning priorities. 

 Professional Development activities are based upon detailed needs assessments that 
utilize student assessment results to target curricular areas that need further 
alignment. 

 Professional Development activities are developed that support implementation of 
strategies identified in your action plan. 

 Clear expectations in terms of teacher practice are identified for staff implementation. 

 An implementation evaluation is created, based upon specific expectations related to 
changes in teacher practice, which is used to validate the overall effectiveness of the 
professional development initiative. 

 The LEA has a systemic process that is used to validate whether or not providers have 
the capacity to present quality professional development. 

 Administrators participate fully in all professional development sessions targeted for 
their faculties. 

 Every Professional development initiative includes components that provide ongoing 
support to teachers regarding implementation. 

 The LEA has an ongoing monitoring system in place (i.e. walkthroughs, classroom 
observations). 

 Professional Education is evaluated to show its impact on teaching practices and 
student learning. 

Unchecked answers 

 None. 

Provide brief explanation of your process for ensuring these selected characteristics. 

Professional development is focused, wide-ranging and implemented with fidelity as 
demonstrated through planned professional development activities based on need, analysis of 
student data, teacher observations to insure implementation of fidelity. The teacher 
effectiveness model will be used for engaging conversation to improve teacher effectiveness. 
Professional development is targeted at curricular changes in Career & Tech Ed Curriculum. 
Instructors are involved in a wide variety of PDE initiatives to insure proper instruction of the 
Program of Study.  

 

Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

N/A 

Induction Program 

Checked answers 

 Inductees will know, understand and implement instructional practices validated by the 

LEA as known to improve student achievement. 
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 Inductees will assign challenging work to diverse student populations. 

 Inductees will know the basic details and expectations related to LEA-wide initiatives, 

practices, policies and procedures. 

 Inductees will know the basic details and expectations related to school initiatives, 

practices and procedures. 

 Inductees will be able to access state curriculum frameworks and focus lesson design on 

leading students to mastery of all state academic standards, assessment anchors and 

 eligible content (where appropriate) identified in the LEA's curricula. 

 Inductees will effectively navigate the Standards Aligned System website. 

 Inductees will know and apply LEA endorsed classroom management strategies. 

 Inductees will know and utilize school/LEA resources that are available to assist students 

in crisis. 

 Inductees will take advantage of opportunities to engage personally with other 

members of the faculty in order to develop a sense of collegiality and camaraderie. 

Unchecked answers 

 None. 

Provide brief explanation of your process for ensuring these selected characteristics. 

Schuylkill Intermediate Unit #29 has a comprehensive induction program  in which STC 
participates. The plan allows for developing instructional practices, understanding classroom 
management strategies, community resources. An assigned lead teacher/mentor meets 
regularly with the inductee to address issues and assist with professional development. 

 

Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

N/A 

Needs of Inductees 

Checked answers 

 Frequent observations of inductee instructional practice by a coach or mentor to 

identify needs. 

 Frequent observations of inductee instructional practice by supervisor to identify needs. 
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 Regular meetings with mentors or coaches to reflect upon instructional practice to 

identify needs. 

 Student PSSA data. 

 Standardized student assessment data other than the PSSA. 

 Classroom assessment data (Formative & Summative). 

 Inductee survey (local, intermediate units and national level). 

 Review of inductee lesson plans. 

 Review of written reports summarizing instructional activity. 

 Submission of inductee portfolio. 

 Knowledge of successful research-based instructional models. 

 Information collected from previous induction programs (e.g., program evaluations and 

second-year teacher interviews). 

Unchecked answers 

 None. 

Provide brief explanation of your process for ensuring these selected characteristics. 

STC administrators conduct observations of inductees bi-monthly. Mentors meet with inductees 
weekly to address all facets of student instruction. 

 

Provide a brief explanation for strategies not selected and your plan to address their 
incorporation. 

All were selected. 

Mentor Characteristics 

Checked answers 

 Pool of possible mentors is comprised of teachers with outstanding work performance. 

 Potential mentors have similar certifications and assignments. 

 Potential mentors must model continuous learning and reflection. 

 Potential mentors must have knowledge of LEA policies, procedures and resources. 

 Potential mentors must have demonstrated ability to work effectively with students and 
other adults. 

 Potential mentors must be willing to accept additional responsibility. 

 Mentors must complete mentor training or have previous related experience (e.g., 
purpose of induction program and role of mentor, communication and listening skills, 
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coaching and conferencing skills, problem-solving skills and knowledge of adult learning 
and development). 

 Mentors and inductees must have compatible schedules so that they can meet 
regularly. 

Unchecked answers 

 None. 

Provide brief explanation of your process for ensuring these selected characteristics. 

Chosen mentors have a thorough understanding of CTC curriculum, policies & procedures and 
attend the county wide inductee/mentor program for professional development in working with 
inductees. Experienced vocational instructors are used as mentor teachers for two year terms. 
Mentor teachers also attend monthly lead teacher meetings thru Temple University for mentor 
training. 

 

Provide brief explanation for characteristics not selected and how you plan to address their 
incorporation. 

N/A 

Induction Program Timeline 

Topics 
Aug-
Sep 

Oct-
Nov 

Dec-
Jan 

Feb-
Mar 

Apr-
May 

Jun-
Jul 

Code of Professional Practice and Conduct for 
Educators 

X      

Assessments   X    

Best Instructional Practices  X     

Safe and Supportive Schools X      

Standards    X   

Curriculum X      

Instruction  X     

Accommodations and Adaptations for diverse 
learners 

    X  

Data informed decision making X      

Materials and Resources for Instruction  X     

 
If necessary, provide further explanation. 

The induction topics are not in any specific order and are covered when a need arises.  Topics 
that pertain to issues of the day are covered at that point in time, all remaining topics are 
covered prior to the end of the induction period.   New instructors are also given a week long 
induction by Temple University where the topics above are covered in a general format and 
then the mentor teacher recaps in depth the topics of induction. 

Monitoring and Evaluating the Induction Program 
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Identify the procedures for monitoring and evaluating the Induction program. 

The induction program is presented countywide by IU29 curriculum department in which 
Schuylkill Technology Instructors take part.  Schuylkill Technology Center also sends new 
instructors to the Temple VITAL program before they start the job at Schuylkill Technology 
Center.  While at the Schuylkill Technology Center the new hire is assigned a lead teacher to aid 
in induction and school functions.  The new hire and the lead teacher meet at least once weekly 
for a minimum of two years.  Administration signs off on all induction paperwork as the inductee 
provides proof of completion. 

Recording Process 

Identify the recording process for inductee participation and program completion. (Check all 
that apply)Checked answers 

 Mentor documents his/her inductee's involvement in the program. 

 A designated administrator receives, evaluates and archives all mentor records. 

 School/LEA maintains accurate records of program completion and provide a certificate 

or statement of completion to each inductee who has completed the program. 

 LEA administrator receives, tallies, and archives all LEA mentor records. 

 Completion is verified by the LEA Chief Executive Officer on the Application for Level 2 

Certification. 

Unchecked answers 

None. 
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Assurances 

Safe and Supportive Schools 

No policies or procedures have been identified.
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Needs Assessment 

CTC Accomplishments 

Accomplishment #1: 

Integration of academic standards in learning modules. 

Accomplishment #2: 

NOCTI performance is above Perkins indicator. 

Accomplishment #3: 

STC provides a long list of articulation agreements for students. 

Accomplishment #4: 

Increase reading scores through (KWL) implemented reading strategies based on yearly Perkins 

Indicators. 

 

CTC Concerns 

Concern #1: 

Increase the non-traditional performance and completion rates at STC. 

Concern #2: 

Increase math scores through math concepts developed within the learning module based on industry 

recognized mathematics. 

Concern #3: 

Stakeholder perceptions and school climate are creating barriers for all stakeholders.  

Concern #4: 

Technology resources are becoming outdated and in need of replacement. 

 



35 

Prioritized Systemic Challenges 

Systemic Challenge #1 (Guiding Question #3) Establish a system within the school that fully ensures 

school staff members use academic standards-aligned assessments to monitor student achievement and 

adjust instructional practices across all classrooms. 

Aligned Concerns: 

Increase math scores through math concepts developed within the learning module based on 

industry recognized mathematics. 

 

Systemic Challenge #2 (Guiding Question #6) Establish a system within the school that fully ensures 

barriers to student learning are addressed in order to increase student achievement, completion rates 

and/or graduation rates.  

Aligned Concerns: 

Increase the non-traditional performance and completion rates at STC. 

 

Increase math scores through math concepts developed within the learning module based on 

industry recognized mathematics. 

 

Technology resources are becoming outdated and in need of replacement. 

 

Systemic Challenge #3 (Guiding Question #5) Establish a system within the school that fully ensures 

students who are academically at risk are identified early and are supported by a process that provides 

interventions based upon student needs at no cost to a parent and includes procedures for monitoring 

effectiveness. 

Aligned Concerns: 

Increase math scores through math concepts developed within the learning module based on 

industry recognized mathematics. 

 

Systemic Challenge #4 (Guiding Question #8) Establish a system within the school that fully ensures each 

member of the school community promotes, enhances and sustains a shared vision of positive school 

climate and ensures family and community support of student participation in the learning process.  

Aligned Concerns: 

Increase the non-traditional performance and completion rates at STC. 
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Stakeholder perceptions and school climate are creating barriers for all stakeholders.  

 

Systemic Challenge #5 (Guiding Question #12) Establish a system within the school that fully ensures 

teachers and administrators receive timely, effective support and intervention as needed. 

Aligned Concerns: 

Increase math scores through math concepts developed within the learning module based on 

industry recognized mathematics. 

 

Systemic Challenge #6 (Guiding Question #10) Establish a system within the school that fully ensures 

professional development is based on sound research and promising practices, is focused on the needs of 

professional employees is comprehensive and is implemented with fidelity in order to meet the specific 

needs of students. 

Systemic Challenge #7 (Guiding Question #11) Establish a system within the school that fully ensures 

teachers and administrators meet on a regular basis to use multiple data sources to reflect on the 

progress of student learning as it relates to the effectiveness of professional practice. 

Systemic Challenge #8 (Guiding Question #4) Establish a system within the school that fully ensures high 

quality curricular assets (e.g. model curricula, learning progressions, units, lesson plans, content 

resources and business and industry resources) aligned with academic and industry-related standards are 

fully accessible to teachers and students. 
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CTC Level Plan 

Action Plans 

Goal #1: Establish a system within the school that fully ensures school staff members use 

academic standards-aligned assessments to monitor student achievement and adjust 

instructional practices across all classrooms. 

Related Challenges: 

 Establish a system within the school that fully ensures barriers to student 
learning are addressed in order to increase student achievement, completion 
rates and/or graduation rates.   

 Establish a system within the school that fully ensures teachers and 
administrators meet on a regular basis to use multiple data sources to reflect on 
the progress of student learning as it relates to the effectiveness of professional 
practice. 

Indicators of Effectiveness: 

Type: Annual 

Data Source: SLO – NOCTI scores collected and reviewed annually in August 
and September. SLO created abed on NOCTI weak area and curriculum 
updated. 

Specific Targets: Student achievement (growth) between SLO pre- and post-
test will increase by 10%. 

 

Type: Annual 

Data Source: NOCTI – pretest Junior Year, post-test Senior Year (2017-2018, 
2018-2019, and 2019-2020) 

Specific Targets: 85% of students will achieve advanced status. 

 

Type: Annual 

Data Source: Classroom Assessments – weekly throughout 2017-2018, 2018-
2019, and 2019-2020 school years. 
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Specific Targets: 80% of students will achieve honors/high honors status 

 

Type: Annual 

Data Source: MTSS- reports created and analyzed every 15 days. 
Interventions/strategies completed daily from instructional support staff.  

Specific Targets: Student referrals will decrease by 5%.  

 

Strategies: 

Data Analysis 

Description:  

Create a process for the data analysis team to follow. Research shows that 
student data should be monitored to increase student achievement. 

Fuchs, L. S., Deno, S., & Mirkin, P. (1984). Effects of frequent curriculum-based 
measurement and evaluation on pedagogy, student achievement, and student 
awareness of learning. American Educational Research Journal, 21, 449–460.  

  

Good, R., & Jefferson, G. (1998). Contemporary perspectives on curriculum-
based measurement validity. In M. R. Shinn (Ed.), Advanced applications of 
curriculum-based measurement (pp. 61–88). New York: Guilford Press. 

  

  

Rationale: Creating a process for the Data Analysis Team will provide 
consistency for collecting, reviewing and monitoring student data. 

SAS Alignment: Assessment, Instruction 

Implementation Steps: 

Establish a Data Analysis Committee 

Description:  
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Data Analysis Committee will be created to schedule meeting times for the 
Data Analysis Team. Using the protocol already established for reviewing the 
NOCTI scores (Administer pretest, Counselor & Administration review the 
scores, strengths and weaknesses are identified, action/remediation is driven 
by score results.) the committee will include data review for MTSS purposes. 

Evidence: Calendar of scheduled meeting times, student rosters, meeting 
minutes, sign in sheets. 

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Professional Education, Special Education, Student Services 

Supported Strategies:  

 Data Analysis 

 

Schedule committee meeting dates. 

Description:  

Dates will be scheduled to align with NOCTI assessments, SLO, progress report 
dates, and MTSS data. 

Evidence: NOCTI will be assessed bi-annually, progress reports every fifteen 
days, SLO bi-annually. 

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Professional Education, Student Services 

Supported Strategies:  

 Data Analysis 

 

Establish procedures for data team meetings 

Description:  

The committee will establish procedures for reviewing data, monitoring 
assessments, appropriately matching student needs with instructional 
interventions. 
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Evidence: Meeting protocol and check list 

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s):  

Supported Strategies:  

 Data Analysis 

 

Share procedure with all teachers and staff, so they are aware of 
how the data will be reviewed. 

Description:  

During teacher in-service faculty and staff will be informed of procedures. 

Evidence: Sign in sheets and meeting agendas. 

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s):  

Supported Strategies:  

 Data Analysis 

 

Conduct data team analysis meetings 

Description:  

Conduct data analysis meetings using protocol 

Evidence: Meeting agendas and minutes, sign in sheets, revised student 
rosters based on need. 

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Professional Education, Student Services 

Supported Strategies:  



41 

 Data Analysis 

 

Follow up team meetings 

Description:  

Meet every 15 days to review student progress 

Evidence: Sign in sheets, evidence of student intervention practices 

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Professional Education, Student Services 

Supported Strategies:  

 Data Analysis 

 

Language/Literacy Acquisition Development  

Description:  

Todd Luke will provide training on MAX teaching strategies for reading and 
literacy to instructors through teacher modeling during his two day visit to 
STC. 

Start Date: 7/1/2016       End Date: 6/30/2018 

Program Area(s): Professional Education 

Supported Strategies:  

 Data Analysis 

 

Differentiated Instruction  

Description:  

Best practices for differentiated instruction for all students in the classroom 
will be presented at in-service. Instructors will also be presented with best 
strategies to use with High-Functioning Autistic students. 
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Start Date: 7/1/2016       End Date: 6/30/2018 

Program Area(s): Professional Education, Special Education, Student Services 

Supported Strategies:  

 Data Analysis 

 

 

Goal #2: Improve upon the existing classroom technology by updating technology resources 
throughout both campus buildings in order to increase student achievement. 

Related Challenges: 

 Establish a system within the school that fully ensures barriers to student 
learning are addressed in order to increase student achievement, completion 
rates and/or graduation rates.   

Indicators of Effectiveness: 

Type: Annual 

Data Source: Bright Bytes Survey Information  

Specific Targets: 100 percent of instructors will have access to readily available 
technology. These resources will allow student to complete certifications and 
other classroom projects necessary for student achievement.  

 

Strategies: 

Technology Equipment 

Description:  

Create a time frame for improving upon existing classroom technology 
resources throughout both campus buildings.  

  

Rationale: By creating a time frame for improving upon existing classroom 
technology resources,  teacher effectiveness  and student achievement will 
increase. 
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SAS Alignment: Materials & Resources 

Implementation Steps: 

Evaluate Vendors and Resources  

Description:  

Develop a committee to evaluate vendors and resources  

Evidence: Committee sign in sheets and vendor lists 

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Student Services, Educational Technology 

Supported Strategies:  

 Technology Equipment 

 

Site Evaluation 

Description:  

Have administration, technology coordinator, and instructors conduct 
classroom walkthroughs to evaluate current technology and resource needs. 

Evidence: Documentation of walkthrough evaluations  

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Student Services, Educational Technology 

Supported Strategies:  

 Technology Equipment 

 

Procurement of Equipment 

Description:  
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Monitor and allocate funds available to purchase appropriate technology 
resources. 

Evidence:  Budgetary documentation 

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Student Services, Educational Technology 

Supported Strategies:  

 Technology Equipment 

 

Deployment and Installation of Technology Resources  

Description:  

As funds become available and after equipment is purchased, begin 
installation and deployment of technology resources to individual classrooms. 

Evidence: Installation dates from Tech Department 

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Student Services, Educational Technology 

Supported Strategies:  

 Technology Equipment 

 

 

Goal #3: Establish a system within the school that fully ensures each member of the school 
community promotes, enhances and sustains a shared vision of positive school climate and 
ensures family and community support of student participation in the learning process. 

Related Challenges: 

 Establish a system within the school that fully ensures each member of the 
school community promotes, enhances and sustains a shared vision of positive 
school climate and ensures family and community support of student 
participation in the learning process.  
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Indicators of Effectiveness: 

Type: Annual 

Data Source: School Climate Initiative- Data will be collected through the 
Readiness Assessment for the leadership team and the PDE School Climate 
surveys. 

Specific Targets: Increase positive feedback by 10 percent from pre-to post- 
surveys from all stakeholders 

 

Strategies: 

Implement PDE’s School Climate Initiative to overcome barriers of 
non-traditional enrollment, student discipline, school-wide 
perceptions, and workforce exposure in order to increase student 
achievement.  

Description:  

Implement and utilize PDE’s School Climate Initiative to break down 
boundaries which hinder student potential and achievement. 

Rationale: Students cannot perform to their ability level when there are 
barriers to overcome within the school. Implementing these initiatives will 
limit roadblocks and give students the supports they need to achieve 
academic success and complete their program of study in order to graduate.  

SAS Alignment: Safe and Supportive Schools 

Implementation Steps: 

Develop Leadership Team 

Description:  

The Schuylkill Technology Center Administration will develop a leadership 
team for the School Climate Initiative. This team will consist of administration, 
instructors, and the director of curriculum. The team will later be extended 
and include students, parents, and community stakeholders as well. 

Evidence: School Leadership Team Roster and Meeting Minutes  
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Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Professional Education 

Supported Strategies:  

 Implement PDE’s School Climate Initiative to overcome barriers of non-
traditional enrollment, student discipline, school-wide perceptions, and 
workforce exposure in order to increase student achievement.  

 

Complete Readiness Assessment 

Description:  

Once the leadership team is developed, the members will conduct PDE’s 
School Climate Initiative “Readiness Assessment.” This assessment will allow 
the leadership team to determine STC’s state of readiness to undertake this 
initiative and will highlight areas of concern that will need to be addressed 
through the initiative. 

Evidence: Report/Results from PDE’s School Climate Initiative “Readiness 
Assessment.”  

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Professional Education 

Supported Strategies:  

 Implement PDE’s School Climate Initiative to overcome barriers of non-
traditional enrollment, student discipline, school-wide perceptions, and 
workforce exposure in order to increase student achievement.  

 

Conduct PDE School Climate Survey 

Description:  

PDE created School Climate Surveys will be conducted to collect data about 
STC’s school culture and climate. The surveys will be given to faculty, staff, 
parents, and community stakeholders. The surveys will be done electronically 
through the STC website. 
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Evidence: Report/Results from PDE’s School Climate Initiative stakeholder 
surveys.  

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Professional Education, Student Services 

Supported Strategies:  

 Implement PDE’s School Climate Initiative to overcome barriers of non-
traditional enrollment, student discipline, school-wide perceptions, and 
workforce exposure in order to increase student achievement.  

 

Review Data and Identify Top Concerns of All Stakeholders  

Description:  

The School Climate Leadership team will review the data and identify the top 
concerns of all stakeholders. These concerns will be the focal points of our 
action plan. 

Evidence: Report/Results from PDE’s School Climate Initiative stakeholder 
surveys; School Climate Action Plan  

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Professional Education 

Supported Strategies:  

 Implement PDE’s School Climate Initiative to overcome barriers of non-
traditional enrollment, student discipline, school-wide perceptions, and 
workforce exposure in order to increase student achievement.  

 

Develop an Action Plan and Implement  

Description:  

Based on the collected data from the Readiness Assessment and stakeholder 
surveys, the Leadership team will create an action plan to remediate areas of 
concern or weakness. The leadership team will work with faculty, staff, and 
other necessary stakeholders to implement the action plan with integrity. 
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Evidence: Action Plan and Meeting Minutes 

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Professional Education, Student Services 

Supported Strategies:  

 Implement PDE’s School Climate Initiative to overcome barriers of non-
traditional enrollment, student discipline, school-wide perceptions, and 
workforce exposure in order to increase student achievement.  

 

Collect and Review Data 

Description:  

Tracking of progress of the action plan is necessary to maintain the 
implementation of the School Climate Initiative. Ongoing Data will be 
collected and “post” surveys will be given to stakeholders to collect data 
about the progress that is being made through the School Climate Initiative. 
The action plan will be reviewed and revised as necessary, based on the data, 
to remediate the updated areas of concern or weakness.   

Evidence: Collected Data, “Post” Survey results, Meeting Minutes  

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Professional Education, Student Services 

Supported Strategies:  

 Implement PDE’s School Climate Initiative to overcome barriers of non-
traditional enrollment, student discipline, school-wide perceptions, and 
workforce exposure in order to increase student achievement.  
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Appendix: Professional Development Implementation 

Step Details 

LEA Goals Addressed:   

Establish a system within the school that 
fully ensures school staff members use 
academic standards-aligned assessments to 
monitor student achievement and adjust 
instructional practices across all 
classrooms. 

Strategy #1: Data Analysis 

    
Start End Title Description 

7/1/2016 6/30/2018 
Language/Literacy Acquisition 

Development  

Todd Luke will provide training on MAX teaching strategies for reading and literacy 

to instructors through teacher modeling during his two day visit to STC. 

 Person Responsible SH S EP Provider Type App. 
 Vocational Director 6.5 1 20 MAX Teaching For Profit 

Company 
Yes 

 

 Knowledge 

Instructors will gain best practices for literacy instruction to help students learn new subject matter while 

acquiring literacy skills. Teachers use literacy (Reading, Writing, Speaking, Thinking, and Listening) to help 

students learn the subject matter. 

   

 
Supportive 
Research  

Textbook- MAX Teaching with Reading and Writing: Classroom Activities for Helping Students Learn New 

Subject Matter While Acquiring LIteracy Skills.  

This textbook will be used to introduce a new literacy based instructional model. Strategies come from reform-

minded educators participating in the High Schools That Work (HSTW) program and the Southern Regional 

Education Board (SREB) system. 
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 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 Instructs the leader in managing resources for effective results. 

 

 Training Format 

 Series of Workshops 

 
 

 Participant Roles 

 Classroom teachers 

 Principals / Asst. Principals 

 Paraprofessional 
 New Staff 

 

Grade Levels 

 High (grades 9-12) 

 

 

 Follow-up Activities 

 Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
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peers 

 Creating lessons to meet 
varied student learning styles 

 Peer-to-peer lesson 
discussion 

 Lesson modeling with 
mentoring 

 

instructional delivery and professionalism. 

 Classroom student assessment data 

 Review of participant lesson plans 

 

 

LEA Goals Addressed:   

Establish a system within the school that 
fully ensures school staff members use 
academic standards-aligned assessments to 
monitor student achievement and adjust 
instructional practices across all 
classrooms. 

Strategy #1: Data Analysis 

    
Start End Title Description 

7/1/2016 6/30/2018 Differentiated Instruction  

Best practices for differentiated instruction for all students in the classroom will be 

presented at in-service. Instructors will also be presented with best strategies to 

use with High-Functioning Autistic students. 

 Person Responsible SH S EP Provider Type App. 
 Vocational Director  3.0 2 20 IU29 TaC- Anne Grabowski; STC Administration  IU Yes 

 

 Knowledge 
Instructors will gain knowledge of differentiated instructional practices for all students to succeed in the 

classroom. One focus will be autistic students.   

   

 
Supportive 
Research  

Differentiated Instruction Techniques are endorsed by the National Reading Panel. Research and analysis 

completed as part of Reading Next and Writing Next found positive correlations between differentiated 

instruction and student achievement. John Hattie's meta-analysis of research found several differentiated 
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instruction techniques to positively impact student learning. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

 Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 Instructs the leader in managing resources for effective results. 

 

 Training Format 

 School  Whole Group Presentation 

 
 

 Participant Roles 

 Classroom teachers 

 Principals / Asst. Principals 

 Paraprofessional 

 New Staff 

 

Grade Levels 

 High (grades 9-12) 
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 Follow-up Activities 

 Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

 Creating lessons to meet 
varied student learning styles 

 Peer-to-peer lesson 
discussion 

 Lesson modeling with 
mentoring 

 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

 Classroom student assessment data 

 Review of participant lesson plans 
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CTC Level Affirmations 

We affirm that this CTC Level Plan was developed in accordance and will comply with the 

applicable provisions of 22 Pa. Code, Chapters 4, 12, 14, 16 and 49. We also affirm that the 

contents are true and correct and that the plan was placed for public inspection in the CTC offices 

and on the CTC website until the next regularly scheduled meeting of the board or for a minimum 

of 28 days whichever comes first. 

We affirm that the responses in the Professional Education Core Foundations and the Professional 

Development Implementation Steps focus on the learning needs of each staff member to enable 

all staff members to meet or exceed the Pennsylvania academic standards in each of the core 

subject areas. 

No signature has been provided 

Board President 

No signature has been provided 

Executive Director  

 


